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VISION & GOALS
Our intervention in the social life of the Kalobeyei 
refugee camp should be as small as possible. Howe-
ver, it should develop a momentum and bring social, 
economic but also ecological improvements. While 
in the initial phase the LAB is still cooperating and 
financed with external helpers from the UNHCR and 
NGOs, it is intended to become independent in the 
longer term.

We want to...
• increase the independence and dignity of the 

peoples in Kalobeyei
• create a common identity within the different 

cultures
• improve education and labor market
• increase the quality of life and aesthetics of the 

landscape by greening the settlement

THE POTENTIAL OF BEEKEEPING
Beekeeping has immediate & far-reaching con-
sequences:
• Promotion of a sustainable understanding of the 

environment
• More independence through increased income

• Exchange initiator between cultures
• Creation of identity and improvement of the 

landscape

• Better harvests and increased biodiversity

Facts & Figures

THE LAB - STARTING THE PROCESS
The LAB is the driver of a sustainable development 
in the settlement. While the LAB is dependent on 
external expertise and money in the start-up phase, 
it becomes self-sufficient in the longer term.
The LAB organizes workshops and supports schools 
to create a school garden. Furthermore, it coordi-
nates working groups that do community work in 
the superior projects also called case study projects. 
The LAB is a place where people meet to exchange 
knowledge. The goal is to put what you have learned 
into practice in your garden.
The LAB acts also as intermediary between the mar-
ket and the beekeepers. Beehives and other equip-
ment can be purchased in the LAB. 
Physically, the LAB consists of a functional building 
which offers space for the workshops, the adminis-
tration and plenty of storage space for equipment. 
Furthermore an experimental garden with expe-
rimental beehives is maintained together with the 
school. 

SUPERIOR PROJECTS - LOCATIONS
The superior projects, also called „case study pro-
jects“, have the goal of improving the common 
good. These planed places set a strong accent in 
the landscape. In this way, they become fixed in the 
memory and motivate the inhabitants for a sustaina-
ble production in agriculture as well as a sustainable 
treatment of the soil and nature. 
Each location is distinguished by a unique characte-
ristic, which allows the places to be clearly different 
from each other.

PROJECT OUTPUT - WEBSITE
A website which gives us in the west an insight into 
the project and the possibility to support it by buying 
honey. At the same time it gives the people of Kalo-
beyei a digital platform with instructions and inter-
action  possibilities to start and maintain the LAB.
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 STEP 1 - THE PROTAGONIST
This step is the simplest and yet the most difficult and 
essential. A person familiar with the project, we call 
him „the protagonist“ here, must get the project rol-
ling in Kalobeyei. The protagonist should meet the 
following criteria: He or she must be open-minded 
and get along well with the population in Kalobe-
yei. Furthermore, he or she must be able to tackle 
and have knowledge of agriculture and ideally also 
of beekeeping.

STEP 2 - BUILD THE LAB
Together with the secondary school and volunteers, 
the LAB building and its garden will be built. In this 
initial phase, the protagonist is responsible for the 
entire LAB organization of the organizational chart. 
Individual positions can and should be taken over 
by refugees, but they will be accompanied by the 
protagonist. The project is funded by UNHCR at the 
beginning.

STEP 3 - EXPERIMENTS AND ADVERTISING
Valuable experience is gained in numerous garde-
ning (and beekeeping) experiments. Students and 
volunteers have the chance to get involved in the 
garden. Numerous events around these topics draw 
attention to the LAB and attract new people. It ma-
kes sense to involve a „partner beekeeper associa-
tion“ in Switzerland. This supports the project with 
expertiese.

STEP 4 - INVOLVE NGOs
The protagonist consults with NGOs that specialize 
in beekeeping (e.g. http://www.africanbeekeepers.
co.ke/). He or she obtains beekeeping equipment 
from them and an experimental bee facility is ope-
ned at the LAB. The students and volunteers get an 
insight into beekeeping.

STEP 5 - WORKSHOPS
The protagonist, refugees and people from the NGO 
organize workshops around agriculture and beekee-
ping.  The workshops can be attended by the refu-
gees free of charge. Once they have acquired the 
knowledge, they can start their own agriculture and 
beekeeping projects at home.

STEP 6 - SLOW FUNCTION HANDOVER
Until now, all responsibilities were with the protago-
nist. Slowly, he is handing over various posts to the 
refugees. From now on, he is no longer responsible 
for the school gardens and the workshops. He also 
withdraws more and more from the other functions 
and tries to hand over more responsibilities to the 
refugees.

STEP 7 - RUNNING THE PROCESS
The refugee society is changing. Now we have to 
be patient. The school garden projects are multiply-
ing and more and more children are learning essen-
tial knowledge about agriculture and beekeeping. 
The same happens with the adults in the numerous 
workshops. This influences the settlement, which 
is now becoming greener and greener. More and 
more residents are starting to beekeep and sell their 
honey. You can find more about the process on the 
next page. 

STEP 8 - INCREASING INDEPENDENCE
As soon as there is enough knowledge in the com-
munity, it is possible to get rid of the (expensive) co-
operation with the NGOs. From now on, trained re-
fugees and partly still the protagonist take over the 
teaching function in the workshops and in the school 
garden projects.

STEP 9 - SUPERIOR PROJECTS
The ever-increasing income from the additional ho-
ney sales and the elimination of the NGO partners 
make it possible to finance the superior projects. 
The master plan for this will first be discussed with 
the population and adapted. The participatory dis-
course is very important here. Working groups de-
velop and maintain the planned interventions. The 
LAB becomes financially independent.

STEP 10 - THE PROTAGONIST LEAVES
The protagonist continues to hand over responsibili-
ties to the population of Kalobeyei. Lastly, he or she 
fills a position in the „Purchase and Export“ function 
and in the directory. In the longer term, he or she will 
also retire from these functions.

 HOW TO PROCEED - A STEP BY STEP GUIDE
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TARGETED PROCESS

NAVIGATION ON OUR WEBSITE

1 2 4 5 6 73

1. Overview who we are

2. Our goals, potential of beekeeping

3. Overview of the LAB. How is it structured? Who 
can do what there? What projects does it drive? 
Information about workshops, school garden 
projects and superior projects.  How is it orga-
nized? How is it financed?

4. Recent photos showing the LAB and the asso-
ciated projects

5. Buy honey

6. This area is supplemented by a log-in function 
and is only accessible to the people of Kalobe-
yei. 

There is a forum where you can discuss and ask 
questions. Find information about the superior 
projects and registration for each working group, 
registration for different workshops, inspiration and 
contact details of all school garden projects and the 
step by step guide on how to proceed.

7. Contact the administration, list of sources

Visit our Website:
https://sandroulrich2.wixsite.com/website
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